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Message Text 

UNCLASSIFIED 

PAGE 01 MADRID 03935 01 OE05 19I928Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCSE-00 VOE-00 PPTE-00 MMO-04 
/0I8 W 

19I949Z 090347/42 

R 19I652ZMAY 77 
FM AMEMBASSY MADRID 
TO SECSTATE WASHDC 382 

UNCLAS SECTION 1 OF 5 MADRID 3935 

EUR/WE 

SCA/SCS 

VO 

PPT 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: "CONSULAR PACKAGE" - EY - 1979 

THE FOLLOWING IS MADRID'S CONSULAR PACKAGE FY-1979 
IN ACCORDANCE WITH REFERENCED TELEGRAM. 

BUREAU EUR 

COUNTRY AND POST SPAIN - MADRID SCHEDULE I 

IMMIGRANT VISAS 

FY-1976 EY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

l.IV'S& PREPAROLE 

DOCUMENTS ISSUED 3,939 2,200 2,000 2,000 

2. IV'S & PREPAROLE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MADRID 03935 01 OE05 191928Z 

DOCUMENTS REFUSED 602 400 350 350 

3. TOTAL IV'S & 

PREPAROLE DOCS... 4,541 2,600 2,350 2,350 

MAN-HOURS UTILIZED 
AMERICAN: 
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4. FULL TIME 





PERMANENT .... 

2,597 

2,794 

2,912 

2,912 

5. TEMPORARY DETAIL 

72 0 

0 

0 

6. PIT 0 

0 

0 0 



7. SUB-TOTAL 





MAN-HOURS 

2,669 

2,794 

2,912 

2,912 

LOCAL: 





8. FULL TIME 





PERMANENT 

9,544 

9,083 

8,632 

8,632 

9. TEMPORARY DETAIL 

0 0 

0 

0 

10. PIT 580 

387 

0 

0 


II. SUB-TOTAL 





MAN-HOURS 

10,124 

9,470 

8,632 

8,632 

12. TOTAL IV 





MAN-HOURS 

12,793 

12,264 

11,544 

11,544 

FY-I976 FY-I977 FY-I978 

FY-I979 


ACTUAL ESTIMATE ESTIMATE ESTIMATE 
I0/I/75 I0/I/76 I0/I/77 I0/I/78 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

PERCENTAGE OE TOTAL 
IV CASES REQUIRING: 

13. USE OF 

INTERPRETER.... OPERCENT 20PERCENT 20PERCENT 20PERCENT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 MADRID 03935 01 OF 05 I9I928Z 

14. THIRD COUNTRY 

CHECK 80PERCENT 70PERCENT 50PERCENT 50PERCENT 

REMARKS: 

INTRODUCTION. THE FIRST HALF OF 1977 HAS SHOWN A 
SIGNIFICANT DECREASE IN THE INFLOW OF CUBAN REFUGEES 
TO SPAIN TO THE RATE OF 20 PER WEEK. HOWEVER THE 
VOLUNTARY AGENCIES REMIND US THAT IT IS POSSIBLE 
THAT AT ANY FUTURE DATE THE RATE OF CUBAN REUGEES 
ARRIVALS COULD SPIRAL AND RETURN TO THE 500 PER 
MONTH AS WAS EXPERIENCED IN 1976. 

A FACTOR THAT WILL ALLEVIATE THE OVERALL WORKLOAD IS 
THE RECENT APPROVAL OF A 7TH PREFERENCE CONDITIONAL 
ENTRY PROGRAM FOR CUBAN REFUGEES IN SPAIN. 
APPROXIMATELY 900 CASES ARE EXPECTED TO BE PROCESSED 
UNDER THE PROGRAM. IN THE PAST MANY OF THESE CASES 
WOULD HAVE BEEN PROCESSED IN THE IV UNIT AS PAROLEES. 
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THE CONDITIONAL ENTRY PROGRAM WILL INCLUDE AS INS 
OFFICER AND AN AMERICAN INS INTERPRETER WHO WILL 
RECEIVE THE ASSISTANCE OF 2 EMPLOYEES FROM THE IV 
UNIT. 

1. THE ESTIMATED SUB-TOTAL FOR FY-I977 INCLUDES A 
SMALL PERCENTAGE OF PRE-PAROLE DOCUMENTS ISSUED 
BEFORE JANUARY 1977. 

3. THE TOTALS FOR 1978 AND 1979 EXCLUDE 7TH PREFER- 
ENCE CASES WHICH ARE TO BE PROCESSED UNDER THE 
NEW PROGRAM. 

THE ESTIMATED SUB-TOTAL FOR FY-1978 AND FY-9179 
EXCLUDE PRE-PAROLE WITH EXCEPTION OF SMALL 
PERCENTAGE OF HUMANITARIAN CASES. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 MADRID 03935 01 OF 05 191928Z 


4/8 ESTIMATES FOR FY-1977 EXCULDES ACTUAL MAN-HOURS 
OF LEAVE TAKING DURING FIRST HALF OF FISCAL YEAR. 

THE SECOND HALF OF THE YEAR DOES NOT EXCLUDE 
LEAVE. FY-1978 AND FY-1979 ARE ESTIMATED MAN-HOURS 
WITHOUT DEDUCTING LEAVE HOURS. 

13. THE ESTIMATE OF 20PERCENT FOR FY-1978 AND FY-1979 
INCLUDES THE USE OF ONE FSL WHO WILL REPLACE THE 
AMERICAN INS INTERPRETER FOR THE PROCESSING OF THE 
7TH PREFERENCE CASES. 

14. A DECREASE IS SHOWN IN THE ESTIMATE THIRD COUNTRY 
CHECK DUE TO THE START OF THE 7TH PREFERENCE 
PROGRAM. 

THIS WILL NOT SIGNIFICANTLY AFFECT OUR WORKLOAD, 
SINCE AT LEAST 2 IV LOCAL EMPLOYEES WILL ASSIST THE 
INS OFFICER 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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PAGE 01 MADRID 03935 02 OF 05 191936Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCSE-00 VOE-00 PPTE-00 SIG-02 
MMO-04 /020W 

192023Z 090450/73 

R 191652ZMAY 77 
EM AMEMBASSY MADRID 
TO SECSTATE WASHDC 383 

UNCLAS SECTION 2 OF 5 MADRID 3935 

FOR EUR/WE 

SCA/SCS 

VO 

PPT 


SCHEDULE II 
NONIMMIGRANT VISAS 
FY-1976 FY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 

TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

15. NIV'S ISSUED 25,999 30,000 33,000 36,500 

16. NIV'S REFUSED 1,286 1,500 1,700 1,800 

17. TOTAL NIV CASES 27,285 31,500 34,700 38,300 
MAN-HOURS UTILIZED 

AMERICAN 

18. FULL TIME 

PERMANENT 1,729 2,600 2,808 2,808 

19. TEMPORARY DETAIL 576 0 0 0 

20. PIT 0 0 0 0 

21. SUB-TOTAL 

MAN-HOURS 2,305 2,600 2,808 2,808 

UNCLASSIFIED 

UNCLASSIFIED 
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LOCAL: 

22. FULL TIME 


PERMANENT 

7,191 

9,191 

11,336 

11,336 

23. TEMPORARY DETAIL 

0 C 

1 0 

0 

24. PIT 1,003 

1,131 

1,131 

1,131 


25. SUB-TOTAL 





MAN-HOURS 

8,194 

10,322 

12,467 

12,467 

26. TOTAL NIV 





MAN-HOURS 

10,499 

12,922 

15,275 

15,275 
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FY-1976 

ACTUAL 

10/1/75 

TO 

9/30/76 

27. NIV FEES COLLECTED $2,946.- 

28. BORDER CORSSING CARDS EY-1976 0 

29. CREW LIST VISAS EY-1976 104 

30. NAMES ON CREW LIST VISAS EY-1976.. 2,857 

PERCENTAGE OE TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS 20 PERCENT 

32. USE OE INTERPRETER 0 PERCENT 

33. THIRD COUNTRY CHECK 20 PERCENT 

REMARKS 

17. NIV ISSUANCE EOR EY-1976 ROSE 18PERCENT OVER PREVIOUS 
EISCAL YEAR. THIS MAGNITUDE OE INCREASE WAS DUE TO 
HEIGHTENED INTEREST BY SPANISH NATIONALS IN VISITING 
THE U.S. DURING THE BICENTENNIAL. 10 PERCENT INCREASES ARE 
ESTIMATED EOR EY-I978 AND FY-1979. 

18/22 ESTIMATE EOR FY-1977 EXCLUDES ACTUAL MAN-HOURS OE 
LEAVE TAKEN DURING EIRST HALE OE EISCAL YEAR. THE 
SECOND HALE OE THE YEAR DOES NOT EXCEUDE LEAVE. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 MADRID 03935 02 OF 05 191936Z 

EY-1978 AND EY-1979 ARE ESTIMATED MAN HOURS WITHOUT 
DEDUCTING LEAVE HOURS. 

SCHEDULE III 

SPECIAL CONSULAR SERVICES 
FY-1976 FY 1977 FY-1978 EY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

34. AMERICAN 

CITIZEN DEATHS 150 485 180 190 

35. ESTATE/PROPERTY 

CLAIMS 168 200 220 230 


36. NOTARIALS 12,265 14,500 16,000 17,500 

37. WELFARE/ 

WHEREABOUTS 1,107 1,200 1,320 1,450 

38. ARRESTS 40 45 50 55 

39. SEAMEN AND 

SHIPPING 1 1 1 1 


40. OTHER AGENCY 
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SERVICES 19,331 21,264 23,390 25,729 

41. TOTAL SCS CASES 33,062 37,695 41,161 45,155 

MAN-HOURS UTILIZED 


AMERICAN 

42. FULL TIME 

PERMANENT 4,842 4,052 5,400 5,400 

43. TEMPORARY DETAIL 240 0 0 0 

44. PIT 0 0 0 0 

45. SUB-TOTAL 

MAN-HOUR 5,082 4,052 5,400 5,400 

LOCAL: 

46. FULL TIME 

PERMANENT 13,395 16,342 19,500 19,500 


UNCLASSIFIED 

UNCLASSIFIED 
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47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 120 0 0 0 

49. SUB-TOTAL 

MAN-HOURS 13,515 16,342 19,500 19,500 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 MADRID 03935 03 OF 04 191948Z 
ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 SCSE-00 VOE-00 PPTE-00 SIG-02 
MMO-04 /020W 

192024Z 090577/73 

R 191652ZMAY 77 
FM AMEMBASSY MADRID 
TO SECSTATE WASHDC 384 

UNCLAS SECTION 3 OF 4 MADRID 3935 

EUR/WE 

SCA/SCS 

VO 

PPT 


FY-1976 FY-1977 FY-1978 FY-1979 
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ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

50. TOTAL SCS 

MAN-HOUR... 18,597 20/394 24,900 24,900 

51. TREASURY 

CHECKS EY-76 87,398 

REMARKS 

34. THE LARGE INCREASE IN DEATHS OE U.S. CITIZENS IN 
EY 1977 REFEECTS THE DEATHS OF 320 U.S. CITIZENS 
IN AN AIRCRAFT CRASH IN THE CANARY ISLANDS IN MARCH 
OF 1977. 

36. THE ESTIMATE FOR FY 1977 REFLECTS THE INCREASED 
NOTARILA SERVICES PERFORMED AS A RESULT OF THE 1976 
PRESIDENTIAL ELECTION. 

38. INCREASE IN THESE FIGURES OVER PREVIOUS ACTUAL 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MADRID 03935 03 OF 04 191948Z 

FIGURES AND ESTIMATES IS DUE TO MORE PRECISE 
RECORDING METHODS IN ARREST CASES IN THE CONSULAR 
DISTRICT. 

42. FIGURE FOR FY-1977 SHOWS ONE HALF ACTUAL MAN-HOURS 
AND ONE HALF ESTIMATED MAN-HOURS. ALSO CALCULATED 
WERE MAN-HOURS FOR SCS FOR 2 CONSULAR AGENTS, NOT 
PREVIOUSLY COUNTED IN PAST CONSULAR PACKAGE. ALSO 
REFLECTED IS THE DEDUCTION OF 25PERCENT OF THE MAN-HOURS 
FOR ONE OFFICER'S POSITION, NOT FILLED SINCE NOV. 

1976. 

46. NOTE THAT ESTIMATES FOR FY-1977 SHOW ONE HALF OF 
ACTUAL MAN-HOURS EXCLUDING LEAVE TIME AND ONE HALF 
ESTIMATED MAN-HOURS FOR LOCAL PERSONNEL WITHOUT 
DEDUCTING LEAVE HOURS. ALSO CALCULATED WERE MAN-HOURS 
FOR SCS SERVICES FOR TWO PART-TIME CONTRACT SECRETARIES 
FOR THE POST'S CONSULAR AGENTS NOT INCLUDED IN PREVIOUS 
CONSULAR PACKAGE. 

SCHEDULE IV 

CITIZENSHIP AND PASSPORT SERVICES 

FY-1976 FY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 10/1/76 10/1/77 10/1/78 
TO TO TO TO 
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9/30/76 9/30/77 9/30/78 9/30/79 

52. PPT APPLICATIONS 

EXECUTED 4,192 4,500 4,725 4,950 

53. PPT APPLICATIONS 

EXAMINED 10 12 12 12 

54. EEE PASSPORTS 

ISSUED 3,508 3,700 3,875 4,050 

UNCLASSIFIED 

UNCLASSIFIED 
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55. NO-FEE PASSPORTS 

ISSUED 624 625 625 625 

56. PASSPORTS AMEND. 


OR EXTENDED ... 

498 

500 

500 

500 

57. NEW REGISTRATION 





APPLICATIONS... 

4,990 

5,250 

5,500 

5,700 

58. REPORTS OF BIRTH 661 

750 

760 

770 

59. WITNESS TO 






MARRIAGE 

1 

2 

2 

2 


60. WAIVER OF 






PASSPORTS 

7 

15 

17 

19 



61. SUB-TOTAL 

PASSPORT CASES 14,491 15,354 16,016 16,628 

62. IDENTITY CARDS 

ISSUED 8 10 10 10 

63. TOTAL PASSPORT 

CASES 14,499 15,364 16,026 16,638 

MAN-HOURS UTILIZED 
AMERICAN: 

64. FULL TIME 

PERMANENT 1,552 3,232 3,700 3,800 

65. TEMPORARY DETAIL 96 80 0 0 

66. PIT 0 0 0 0 

67. SUB-TOTAL 

MAN-HOURS 1,648 3,312 3,700 3,800 

FY-1976 FY-1977 FY-1978 FY-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
TO TO TO TO 
9/30/76 9/30/77 9/30/78 9/30/79 

MAN-HOURS UTILIZED 
LOCAL: 

UNCLASSIFIED 

UNCLASSIFIED 
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PAGE 04 MADRID 03935 03 OF 04 191948Z 

68. FULL TIME 

PERMANENT 7,479 9,128 10,400 10,400 

69. TEMPORARY DETAIL 0 0 0 0 

70. PIT 1,051 1,197 1,260 1,325 

71. SUB-TOTAL 

MAN-HOURS 8,530 10,325 11,660 11,725 

72. TOTAL PASSPORT 

MAN-HOURS 10,178 13,637 15,360 15,525 

73. AMERICAN CITIZENS 

REGISTERED 3/31/77 13,305 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 695 

75. NON-OFFICIALS 20,000(ESTIMATED) 

REMARKS 

64. THE INCREASE IN AMERICAN MAN-HOURS FOR FY-1977 OVER THE 
PREVIOUS YEAR IS THE RESULT OF THE INCLUSION OF 
MAN-HOURS IN PTT SERVICES FOR 2 CONSULAR AGENTS. 

THESE MAN-HOURS WERE NOT INCLUDED IN PREVIOUS 
CONSULAR PACKAGES. 

68. THE INCREASE IN LOCAL MAN-HOURS FOR FY-1977 OVER PREVIOUS 
FISCAL YEARS IS THE RESULT OF THE INCLUS 
ON OF THE 

MAN-HOURS FOR PPT SERVICES FOR 2 PART-TIME CONTRACT 
SECRETARIES FOR THE POST'S CONSULAR AGENTS. THE 
MAN-HOURS WERE NOT INCLUDED IN PREVIOUS CONSULAR 
PACKAGES. 

NOTE THAT ESTIMATES FOR FY-1977 SHOW ONE HALF OF 
ACTUAL MAN-HOURS EXCLUDING LEAVE TIME AND ONE 
HALF ESTIMATED MAN-HOURS FOR AMERICAN AND LOCAL 
PERSONNEL WITHOUT DEDUCTING LEAVE HOURS. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 MADRID 03935 04 OF 05 191950Z 
ACTION SCA-01 

INFO OCT-01 EUR-12 ISO-00 SCSE-00 VOE-00 PPTE-00 SIG-02 
MMO-04 /020W 

192025Z 090580/73 

R 191652ZMAY 77 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

FM AMEMBASSY MADRID 
TO SECSTATE WASHDC 385 

UNCLAS SECTION 4 OE 5 MADRID 3935 

EOR EURAVE 

SCA/SCS 

VO 

PPT 


SCHEDULE V 

CONDITIONS AND JUSTIFICATIONS 


FY-I976 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 

COMPENSATED 126 300 

NOT COMPENSATED 309 0 

HOURS LOST 

DETAILS OUT 210 64 

STAFEING GAPS 0 0 

PROLONGED LEAVE 344 520 

REMARKS 

HOURS LOST: EIGURES IN DETAILS OUT EOR AMERICAN PERSONNEL 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 MADRID 03935 04 OF 05 I9I950Z 

INDICATES THE APPROXIMATE MAN-HOURS USED IN TRAVEL TIME IN 
CONNECTION WITH 27 CONSULAR FIELD TRIPS IN SPAIN, 2 
OFFICIAL TRIPS FOR CONSUL GENERAL AND I MEDICAL TRIP OUTSIDE 
SPAIN FOR ONE OFEICER. EIGURE EOR LOCAL PERSONNEL IN DETAILS 
OUT REELECTS 40 HOURS EOR 4 CONSULAR EIELD TRIPS IN SPAIN AND 
I TRIP MADE BY A LOCAL EMPLOYEE TO U.S. EOR SPECIAL SSA TRAINING. 

EIGURE OE 344 HOURS REELECTS MAN-HOURS LISTED AS PROLONGED LEAVE 
DUE TO CONSULTATION AND HOME LEAVE TAKEN BY CONSUL GENERAL IN 
EY-I976. 

UNDER PROLONGED LEAVE 520 HOURS WERE LOST DUE TO SICK LEAVE 
TAKEN BY 2 LOCAL EMPLOYEES DURING EY-I976. 

POSITIONS 

VISAS SCS PPT GENERAL TOTAL 
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AMERICANS 

76. AUTHORIZED 

6/30/76 2 2 1 2 7 

77. AUTHORIZED 

3/31/77 2 2 1 1 6 

78. FILLED 

3/31/77 2 2 0 1 5 

INCREASE/DECREASE: 

DECREASE OE ONE POSITION 

79. REQUIRED 

FY-1978 6 

80. REQUIRED 

FY-1979 6 

LOCALS 

81. AUTHORIZED 

6/30/76 9 8 4 1 22 

82. AUTHORIZED 

3/31/77 9 8 4 1 22 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 MADRID 03935 04 0E05 19I950Z 

83. FILLED 

3/31/77 9 8 4 1 22 

INCREASE/DECREASE: NONE 

84. REQUIRED 

FY-1978 9 9 4 1 23 

85. REQUIRED 

FY-1979 9 9 4 1 23 

REMARKS 

AMERICAN 

77. FIGURES AUTHORIZED AND FILLED ARE EXCLUSIVE OE 2 
AUTHORIZED POSITIONS FOR CONSULAR AGENTS WHO 
PROVIDE CONSULAR SERVICES IN VALENCIA AND LAS 
PALMAS. 

REDUCTION OF ONE POSITION UNDER GENERAL REFLECTS 
LOSS OF GENERAL OEFICER TEMPORARILY ASSIGNED TO 
SECTION. 

78. POSITION IN PASSPORT UNIT HAS BEEN UNFILLED SINCE NOVEMBER 1976. 

LOCAL 

81 . THE FIGURE OF 22 LOCAL PERSONNEL IS EXCLUSIVE OF 
2 PART-TIME CONTRACT EMPLOYEES EOR THE CONSULAR 
AGENTS IN LAS PALMAS AND VALENCIA. 

84. DUE TO THE ANTICIPATED CONTINUED DECREASE IN IV 
ISSUANCE. THE ADDITIONAL LOCAL POSITION REQUESTED 
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IN MADRID'S 1976 CONSULAR PACKAGE WILL NOT BE 
NEEDED. HOWEVER, I ADDITIONAL LOCAL POSITION IN 
SCS WILL BE REQUIRED. IT IS PRESUMED THAT THE 
LATTER POSITION WILL BE FUNDED ENTIRELY BY SSA AS 
PREVIOUSLY REPORTED. 

PLEASE NOTE THAT EMBASSY MADRID'S RESOURCE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 MADRID 03935 04 OF 05 I9I950Z 

ASSESSMENT CABLE AND ITS BUDGET SUBMISSION 
ANTICIPATED THE NEED FOR TWO ADDITIONAL FSL 
CONSULAR POSITIONS-ONE FOR VISAS AND ONE FOR 
FEDERAL BENEFITS. THIS CONSULAR PACKAGE INCLUDES 
THE NEED FOR THE FEDERAL BENEFITS PROGRAM POSITION, 
BUT OMITS THE VISA LOCAL POSITION, DUE TO NEW 
LEGISLATION AFFECTING VISA WORKLOAD AND REVISED 
PROJECTIONS. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 MADRID 03935 05 OF 05 I9I958Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCSE-00 VOE-00 PPTE-00 SIG-02 
MMO-04 /020W 

I92026Z 090683 /73 

R I9I652ZMAY 77 
FM AMEMBASSY MADRID 
TO SECSTATE WASHDC 386 

UNCLAS SECTION 5 OF 5 MADRID 3935 

FOR EURAVE 
SCA/SCS 
VO 
PPT 


SCHEDULE VI 

FEDERAL BENEFITS, FRAUD, ETC. 
FY-I976 (I0/I/75 - 9/30/76) 
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A. FEDERAL BENEFITS ACTIVITY AMERICAN LOCAL 

NUMBER OF SSA REIMBURSED NONE 2 

HOURS WORKED BY OCCUPANTS OF THESE 
POSITIONS ON WORK OTHER THAN 
FEDERAL BENEFITS 1,560 NONE 

HOURS WORKED BY REGULAR (NONREIMBURSED 
CONSULAR EMPLOYEES ON FEDERAL 
BENEFITS 520 NONE 

B. FRAUD INVESTIGATIONS 

OUTSIDE INVESTIGATIONS - CHECK ONE 

1. NOT DONE 

2. DONE BY SECURITY 

UNCLASSIFIED 

UNCLASSIFIED 
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3. DONE BY CONSULAR SECTION X 

A. SPECIAL FRAUD UNIT OR 

B. REGULAR PERSONNEL 

IF DONE BY CONSULAR UNIT. MAN-HOURS FOR: 


AMERICAN 60 HOURS ESTIMATED 

LOCAL 100 HOURS ESTIMATED 


VISAS APPLICATIONS (RATE OR INCREASE/DECREASE) UNKNOWN AS 
PPT APPLICATIONS (RATE OF INCREASE/DECREASE) FIGURES NOT 
DONE FOR INS (RATE OF INCREASE/ DECREASE) KEPT, BUT 
WE FORESEE INCREASE IN IV AND NIV INVESTIGATIONS DUE TO CHANGING 
POLITICAL SITUATION. 

OF CASES INVESTIGATED, WHAT PERCENTAGE FINALLY ISSUED: 


VISAS NEARLY ALL CASES 

PPT NEARLY ALL CASES 


C. U.S. CITIZENS IN lAIL 3/31/77 1 1 

D. SERVICES FOR INS 

1. NUMBER OF REENTRY PERMIT EXTENSIONS 500 FORMS AND INFORMATION 

2. NUMBER OE 1-151 CARDS SURRENDERED 95 

3. 1-151 CARD INTERVIEWS 
LOST OR STOLEN 60 

E. LOSS OF NATIONALITY CASES 

(INCLUDING RENUNCIATIONS) 5 
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F. FOUND PASSPORT CASES PROCESSED 147 

G. CONSULAR AGENTS 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 MADRID 03935 05 OF 05 19I958Z 

ESTIMATE PERCENTAGE- WISE OF POST'S WORKLOAD PERFORM- 
ED BY CONSULAR AGENTS UNDER POST'S JURISDICTION, I.E. 

WELFAREAVHEREABOUTS IS 15 PERCENT. 

H. BREAKDOWN OF CONSULAR STAFFING PATTERN FOR POST 

THE EMBASSY CONSULAR SECTION, WHICH INCLUDES TWO 
CONSULAR AGENCIES, IS UNDER THE DIRECTION OF A 
COUNSELOR EOR CONSULAR AFFAIRS ASSISTED BY A DEPUTY. 

IT CONSISTS OF FOUR SEPARATE UNITS EACH HEADED BY 
AN AMERICAN OFFICER. THE UNITS ARE PASSPORT/ 

CITIZENSHIP AND NOTARIALS, WITH 7 LOCAL EMPLOYEES, 

WELFARE/WHEREABOUTS AND EEDERAL BENEFITS WITH 5 
LOCAL EMPLOYEES, THE IMMIGRANT VISA UNIT WITH 4 
LOCAL EMPLOYEES AND THE NONIMMIGRANT VISA UNIT WITH 
5 LOCAL EMPLOYEES. ONE SENIOR LOCAL EMPLOYEE IS 
SECRETARY TO THE COUNSELOR, AND 2 PART-TIME CONTRACT 
EMPLOYEES PERFORM SECRETARIAL SERVICES FOR THE TOW 
CONSULAR AGENCIES UNDER THE EMBASSY'S JURISDICTION. 

THE MAN-HOURS EOR THE COUNSELOR FOR CONSULAR AFFAIRS 
ARE UTILIZED AS FOLLOWS: 

25 PERCENT FOR SCS 
30 PERCENT FOR PPT 
20 PERCENT FOR IV 
25 PERCENT FOR NIV 

FOR THE DEPUTY: 

50 PERCENT FOR SCS 
20 PERCENT FOR PPT 
20 PERCENT FOR IV 
10 PERCENT FOR NIV 

NOTE: 25 PERCENT OF THE MAN-HOURS OF ONE OFFICER ASSIGNED IN PPT 
POSITION IS DEVOTED TO SCS. 

UNCLASSIFIED 

UNCLASSIFIED 
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THE EMBASSY CONSULAR DISTRICT IS A LARGE ONE, 

COMPRISING 20 SEPARATE PROVINCES IN THE PENINSULA 
AS WELL AS EXTENDING DOWN TO INCLUDE THE CANARY 
ISLANDS. PROVIDING SERVICES TO U.S. CITIZENS WHO ARE 
LOCATED IN ALL PROVINCES IN THE DISTRICT AND ALSO 
VISITING U.S. CITIZENS IMPRISONED HERE IN SUCH 
WIDLEY SEPARATED PALCES AS TENERIFE IN THE CANARY 
ISLANDS AND ALICANTE ON THE MEDITERRANEAN COAST, OFTEN 
CALLS FOR INGENUITY, SO THAT OFFICE RESPONSIBILITIES 
ARE ALSO MET DURING THE ABSENCE OF OFFICERS WHO ARE 
TRAVELING IN THE DISTRICT. THE VACANCY OF ONE OFFICER 
POSITION IN THE CONSULAR SECTION SINCE LATE NOVEMBER 
OF 1976 LIMITED CONSIDERABLY OUR FLEXIBILITY IN 
ARRANGING CONSULAR FIELD TRIPS AND PRISON VISITS 
OVER THE PAST 6 MONTHS. HOWEVER, THE SECTION WILL 
RETURN TO FULL OFFICER STAFFING IN MID-MAY OF 1977. START ER 


UNCLASSIFIED 
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